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How will we know we are getting there?  How do we do this consistently? 

How will we ensure we achieve this? 

 

To deliver the greatest and fastest possible improvement to the health and 

wellbeing of the 2.8 million people of Greater Manchester. 
 

What is our ambition? 



Progress to date 
• Outcomes Dashboard Phase 1 produced and out in 

system 

• Standards for prescribed functions, oral health, 
tobacco and sexual health out in the system for testing 

• Standards for other topics in development – physical 
activity, mental health/wellbeing, drugs and alcohol, 
health protection 

• Standards for business intelligence as an enabler 
underway 

• Exploring options for SLI Programme: Excellence in GM 



 

 

GM Population Health Outcomes 
 

 

• A suite of key shared GM Population Health outcome measures 
 
• An integral part of a wider GM Outcomes & Benefits Realisation Framework and 

with clear “read across” to GM Strategy Outcomes Framework 
 
• Directly tied to the ambitions of Taking Charge, the GM Population Health Plan 

and the Greater Manchester Strategy 
 
• Measurable at GM and Locality level (and across benchmarking groups) 
 
• Enabling identification of priorities for action at GM and / or Locality level 

 
• Embedded into Single Integrated Assurance Process and currently being tested in 

2017/18 Q4 meetings for the first time 
 

• Incorporated into a dynamic and useable interface (tableau) 
 



 

 

GM Population Health Outcomes 
 

 



 
GM Population Health Outcomes Dashboard 

 

 

https://public.tableau.com/profile/dashboard6270#!/  

https://public.tableau.com/profile/dashboard6270#!/
https://public.tableau.com/profile/dashboard6270#!/


 
Population Health Outcomes 

 

 



 
Trajectories for GM localities 

 

 



 



 

 

GM Common Standards 
 

 

Suite of evidence-based GM Common Standards for core areas of population health 
activity linked to the delivery of GM Population Health Outcomes: 

 
• Provide an evidence based tool to support localities to achieve the best health 

gain and to reduce unwanted variation in population health outcomes. 
 

• Developed through a process of co-design and agreement with subject matter 
experts and locality representatives. 
 

• Draw upon existing standards such as those produced by NICE and Primary Care 
and the development of new standards that would drive improvement in 
outcomes and quality. 
 

• Endorsed by GM Directors of Public Health for progression though local 
governance structures. 

 
 

 



 

 

GM Common Standards 
 

 

• GM Common Standards describe: 
 

 - What ‘good’ looks like  
    (the evidence base) 
 
 - What will achieve the greatest level of improvement across GM 
    (prioritisation, consistency, scale and pace) 
 
 - Outcomes / outputs that show we are having the intended impact  
    (key outcomes, outputs and process metrics) 
 
 
 



 

 

GM Common Standards 
 

 

• 7 initial priority (topic-based) GM Common Standards:  
 
 (1) Oral Health;  
 (2) Tobacco;  
 (3) Sexual and Reproductive Health;  
 (4) Drugs and Alcohol;  
 (5) Mental Health and Wellbeing;  
 (6) Health Protection;  
 (7) Physical Activity 
 
• GM Common Standards for prescribed and non-prescribed core Public 

Health functions 
 

 
 



 

Excellence in GM 
 

 

• Evidence-based improvement programme 
 

• A sector or locality-led programme, supported by the wider system 
 

• Co-designed in partnership with localities, key stakeholders, patients 
and carers and the public. 
 

• Focus upon collaboration across localities and systems 
 

• Building on existing best practice 
 

• Encouraging innovation and creativity 
 

 
 


